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October 8, 2019 to October 9, 2019

Registration occurs on a first-come, first-served basis. The deadline for registration is one week
before the first day of the course. If you are unable to register before the deadline, please
email: training@faes.org or call 301-496-7977 for space availability.

NIH employees paying with the signed vendor copy of the SF-182 form, please email:
registrationiifaes.org

Register Now
Contract: SF-182

Workshops generally run from 9:00am - 5:00pm.

View Tentative Agenda

Course Description

According to the latest edition of A Guide to the Project Management Body of Knowledge (Upper
Darby, Pennsylvania, Project Management Institute, 2000), project

management is the application of knowledge, skills, tools, and techniques to a

broad range of activities in order to meet the requirements of the particular project. These results are
defined in terms of four factors: cost, schedule, performance, and scope. Cost is the budget allocated
to the project, schedule is the timeline for the project's deliverables, scope is the magnitude of the job,
and performance has to do with how well the team members do their work.

This two-day course provides a comprehensive introduction to the essential aspects of
project management for scientists. The course will draw on relevant case studies, and prepare
participants to apply learning from the course in their organizations.

Specifically, the course covers the following key areas:

Course Qutline

. Introduction to Project Management

. Project Lifecycle

. Initiation Phase

. Infroduction to Planning Phase - The Project Plan

. Creating the Budget

. Project Manager Responsibility vs. Team's Responsibility
. Risk and Change Management
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